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PUT Deployment Teams 
Composed of PUT teams who will be assigned to: 
PUT Source Handlers and Covert Operations 

The JIG is expected to maintain its covert operations of source handlers and 
undercover operations and report information in real time to the JOC. The JIG 
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has assigned 12 trained covered investigators and will conduct active operations 
as directed by the Primary Investigator. 

Event Monitors 

These will be PUT member assignments to monitor for possible criminal 
activities, the direction, temperament and tempo of legal and spontaneous 
demonstrations and report information in real time to the JOC. This may also 
involve crowd infiltrators. 



"Event Monitors" are required to provide real time intelligence of demonstrations 
or large gatherings of protesters where there is pre existing intelligence and/or 
evidence of violence. "Event Monitors" will be deployed in the areas where this 
is a concern to provide intelligence regarding the size, possible intentions of the 
gatherings, locations and directions of travel and identify subjects committing 
criminal offences. The "Event Monitors" are not part of any enforcement actions 
or Public Order Team actions unless an exigent circumstance exists (to prevent 
grievous bodily harm). 

Primary Role: 

The primary role of the "Event Monitors" will be to provide ongoing and real time 
intelligence by closely surveilling any large gatherings with pre existing potential 
for criminality. These officers will be dressed in plain clothes and will position 
themselves strategically in order to gather intelligence or evidence in a strictly 
"observations" or 'over hear' capacity. They will then transmit this information in 
various means available 

to their supervisors or directly to the JOC. 

Officer Safety: 

The officers will be working in teams of at least 4, dressed in plain clothes, with 
communications with their respective supervisors and the command centers. In 
the event the officers observe criminal activity they will only observe unless in 
exigent circumstances (grievous bodily harm). They will attempt to identify 
suspects and provide guidance and information to Public Order Teams assigned to 
conduct any follow up actions. 

PUT Surveillance Teams 



These teams will be pre-staged outside of the Summit theater of 
operations for the purposes of conducting surveillance of various transportation 
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expected to be used by demonstrators to travel to the theaters of operations. They 
will report on movements, positions and numbers of demonstrators heading into 
the Summit theater of operations. They will assist in conducting surveillance 
operations as directed by the Primary Investigator. The surveillance supervisors 
will report to the PUT MOB OPP Assistant primary. 

The PUT investigators will be supervised by the PUT Primary Investigator and the PUT 
Deputy Commanders. 
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JIG Operational Plan 

7.4 Primary Intklmgenc f. Inv estigation Tfam f PUT) 

The mandate of the PITT is to acquire intelligence related to the threats to the security of the 2010 
G8-G20 Summits. Led by the Primary Investigator, the PUT is divided into 13 investigative teams 
and an RCMP Covert Operations Team. PUT will be headquartered in three locations: the Barrie 
Main Operating Base (MOB), the GTA Forward Operating Base (FOB) and the Huntsville FOB. 

Investigators conduct intelligence investigations on possible threats and suspicious activity 
associated to the 2010 G8-G20 Summits guided by the principles outlined in the PUT Baseline 
Document The PUT will use a variety of accepted law enforcement techniques including 
surveillance to collect information on these threats and suspicious activity. Credible threats and 
criminal offences will be reported to the appropriate authorities for further criminal investigation if 
necessary. 

Any RCMP PUT line of inquiry that develops into a substantial intelligence investigation or requires 
the approval of sensitive expenditures, will necessitate a completed and authorized Project 
Operational Plan on RCMP form 2350. These projects will be assigned a project name, an Internal 
Order number and a separate PROS file for scoring and tracking purposes. 

7.4.1 Covert Operations Team (COT) 

As part of the PUT, the Covert Operations Team will conduct undercover 
operations to uncover criminality in relation to the 2010 G8-G20 Summits. Part of this unit will 
reside in a separate, covert facility. RCMP covert operations will report directly to the Primary 
Investigator. OPP and other municipal covert operations will report directly to their respective 
Team Leaders. These reporting lines for covert operations will ensure that the application of the 
undercover technique is followed as per agency's individual policies and approval procedures. The 
Primary Investigator will coordinate and have a clear understanding of all covert operations to 
avoid overlap and to ensure resources are maximized to their fullest. 

7.4.2 National Security 

Division INSET will be notified immediately and will conduct the necessary national security criminal 
investigation should a threat be uncovered pursuant to the following: 

> Sections 6(1) and 6(2) of the Security Offences Act; 

> To the security of Canada as defined by Section 2 of the CSISAct; 

> To internationally protected persons within the meaning of Section 2 of the Criminal Code; 

> To Canadian Executive and designated protected persons as defined in Section 18 of the RCMP 
Regulations; and 

> All other threats of terrorist related activity as defined under Section 83.01 of the Criminal Code. 
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11 FACILITY REQUIREMENTS 

The JIG will be fully integrated with participation from the RCMP/OPP and a large number of 
municipal police departments, domestic and foreign intelligence agencies, and other federal 
government departments. 

11.1 HG MOB Offices 

The JIG will be headquartered from the JIG MOB Offices in Barrie. Until the permanent facility is ready, the 
JIG will operate from the temporary ISU facility if Barrie. The permanent facility will have the following 
rooms: 

11.1.1 JIG Commander and Deputy Commanders 

The JIG Commander will occupy an office in the JMT area of the ISU building. During live-time he 
will be coordinating JIG activity from the JOC set-up in the briefing room of the JIG. Deputy 
Commanders will require office space. 

11.1.2 PUT Manager 

The PIM requires an individual office due to the need to discuss sensitive intelligence, covert 
operations and HR issues. 

11.1.3 PUT Project Room 

The PUT requires a project room in order to brief/debrief investigators, post and store information 
and manage projects in a dedicated room. 

11.1.4 PUT Workstations 

Investigators require shared workstations only as they will be encouraged to work on the road 
using cell phones and laptop computers equipped with air cards to communicate with the JIG 
proper. These PUT workstations will have RCMP, OPP and E&R systems and desktops with 
interoperability. 

11.1.5 Covert Operations Team 

The COT will require a separate fully equipped covert offsite location for their Cover Operations 
Manager, Facilitator, Undercover operators, covers LMT 
Workstations 

Core LMT members require individual workstations with RCMP, OPP and E&R systems and 
desktops with interoperability. 
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18 PI IT/COT Members (Includes Event Monitors, FOB and Surveillance 
Teams) 

These 

members will report in using the most appropriate method available depending upon environment, exigency 
etc. 



The PUT will be responsible to develop a process by which these members report into the JIG and JOC as 
appropriate. 

All members deployed in the field should remember that as police officers, they have a responsibility to report 
emergency information to the emergency service of jurisdiction. 
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From: 

To: 

CC: 

Date: 

Subject: 



Rod McCann 

Dan Russell; Pierre GAGNON 
Alphonse MacNeil; managers 
6/21/2010 6:50 PM 
Friendly Reminder 



Good Afternoon Gentlemen, 

I had the opportunity to brief Chief BLAIR and the Steering Committee today regarding our current threat 
picture and many of our support components in the field. 

Chief BLAIR ask that I convey his thanks and appreciation onto the entire JIG personnel for their endless 
hours of commitment and dedication in the pursuit of securing a safe and peaceful Summits for all. 

The Chief was quite pleased to learn that the Event Monitoring Unit recently received excellent training 
from Calgary PD with respect to crowd monitoring and infiltration in preparation for the Summits. 



That said, I don't get to see you guys very often and I would like to take this opportunity to thank you 
for pulling your teams together and for providing your leadership, guidance and expertise to your teams. 



Rod 



R.D. McCANN, Insp. 

Commander 

Joint Intelligence Group 

2010 G8-G20 Summits 

Integrated Security Unit 

705-727-5795 

THIRD PARTY RULE: 

2010 G8-G20 Summits - Integrated Security Unit Joint Intelligence Group. Do not disseminate. Contact 
the author of this document for permission to release any information. Not for legal use. This document 
is not to be reclassified, copied, reproduced, used in whole or part or further disseminated, without the 
consent of the originator. This document is the property of the Royal Canadian Mounted Police. This 
record may be subject to mandatory exemption under the Access to Information and Privacy Acts. If 
access is requested under that legislation, no decision regarding disclosure should be made without prior 
consultation with the departmental privacy coordinator of the Royal Canadian Mounted Police. 



Regie touchant les renseignements de tiers : 

Sommets du G8-G20 de 2010 - Groupe mixte de renseignements, Groupe integre de la securite. 
Diffusion interdite. Communiquez avec I'auteur du present document pour obtenir I'autorisation de 
divulguer tout renseignement. Ne doit pas etre utilise a des fins juridiques. Le present document ne peut 
etre reclassified copie, reproduit, utilise, ni diffuse plus largement, en tout ou en partie, sans le 
consentement de son auteur. Le present document est la propriete de la Gendarmerie royale du Canada. 
Le present document peut faire I'objet d'une exception obligatoire en vertu de la Loi sur I'acces a ^ 
I'information ou de la Loi sur la protection des renseignements personnels. Si une demande d'acces est 
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presentee en vertu d'une de ces lois, aucune decision en ce qui concerne la communication des 
renseignements ne peut etre prise sans la consultation prealable du coordonnateur de la protection des 
renseignements personnels de la Gendarmerie royale du Canada. 
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